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MCRP contributed to improving the policy framework on investment planning for disaster risk reduction and climate 
resilience and supported partners in preparing feasibility studies for climate sensitive investments of the region.

Supported the 
formulation of 

the guidelines for 
development of 

provincial master 
plans

Supported the 
development 
of provincial 

master plans and 
implementation 
plans, as basis 
for the overall 

investment 
planning of Mekong 

provinces

Supported the 
development of 

Circular 10, guiding 
the integration of 
natural disaster 

management 
into provincial 

master plans and 
socio-economic 

development plans

Provided technical 
support to develop 
provincial natural 

disaster risk 
management plans

Provided training for 
provincial officials 
on mainstreaming 
DRM and gender 

equality in planning 
processes

Smart and inclusive Investment Planning for a climate-resilient Mekong Delta

Climate-Resilient Investment Planning
Mekong Delta Climate Resilience Programme

Strengthened 
national and 
provincial 
planning policy 
and capacity
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Feasibility study on water storage infrastructure in Ca Mau

Pre-Feasibility study 
on digital technologies 
for coastal erosion and 
shoreline development

Feasibility study for 
rice-shrimp farming 
in response to saline 
intrusion and sea 
level rise

€ 194 million
Total 

investment

€ 10.3 million
Investment on 

temporary dams

65% funding
Expected from 
private sector

Impact
  Identified high-impact opportunities to upgrade shrimp 

farming systems in Ca Mau through market-driven solutions, 
generating higher incomes for farmers.

 Proposed practical and scalable solutions, encouraging private 
sector investment alongside the government and development 
partners.

Eases burden on women/elderly

Higher Yields Lower Costs Reduced Climate Risks

Shrimp 30% Energy/Fuel 50% Flood damage 30%

Crop 10% Labour Needs 70% Crop loss 10%

Supported 
the provincial 
initiatives 
on specific 
climate-resilient 
investments 
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